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The Burgess Transportation Platform:  

Fix, Finish, and Plan for the Future 
 

Seattle – Councilmember Tim Burgess announced his transportation platform today, calling for 

changes in how the Seattle Department of Transportation (SDOT) operates and refocusing 

attention on the growing backlog of basic maintenance and improving mobility. He also 

proposed a new strategy for adding Metro bus hours to alleviate overcrowding. 

“Our street and bridge repair backlog has increased from $600 million to $1.8 billion, and under 

Mike McGinn, it continues to grow. Our people are stuck in traffic. We can’t continue on our 

current course while our city’s transportation system falls apart,” said Burgess. 

“Let’s fix what we have, finish what we’ve started, and plan well for the future.” 

No More Business as Usual at SDOT  

SDOT must use evidence-based best practices and realistic, achievable performance goals to 

increase efficiency, said Burgess. 

 Street maintenance – Currently, SDOT has a “worst-first” strategy for fixing streets. 

But constantly trying to address crises means SDOT will never get a handle on the 

problem and repair streets in a systemic way. Burgess said he would adopt programs 

such as the City of Olympia’s “Least-Cost Strategy to Pavement Management” which 
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targets streets for rehabilitation before they reach poor condition.  

 

“Seattle should target scarce resources to keep streets from deteriorating to the point that 

fixes become too expensive.  Right now, Mike McGinn has the transportation 

department chasing its tail when it comes to road work. We need to set clear standards 

and maintain our streets so we don’t get to the point where our neighborhoods and busy 

corridors turn into pothole-plagued obstacle courses,” Burgess said. 

 

 Sidewalks – SDOT says it needs $13 million annually to fulfill its stated goal of fixing 

one-half of all Seattle sidewalks in 100 years. But the City only spends $2 million 

annually on sidewalk repair, meaning the department will accomplish its sidewalk 

targets in 500 years. Burgess said he would adopt smarter strategies to set achievable, 

outcome-based goals to keep sidewalks in good repair for all users.    

 

“Accomplishing our sidewalk repair goals by the year 2513 seems like a joke, but it’s 

not funny. Other cities get this right. We need to follow best practices to make sure we 

make the smartest investments.” 

 

 Neighborhood Streets –According to SDOT, non-arterial roads in neighborhoods 

throughout the City should be resurfaced on a 160-year cycle. But it would cost $12.8 

million annually to accomplish this goal. The City spends less than $300,000 on non-

arterial road repairs. 

 

“Mike McGinn has no plan, no system, and no ideas about how to fix and maintain the 

streets we use every day. We need to do better for our commuters, our bicyclists, and 

everyone who uses our streets.” 

It’s Time to Re-invest in Getting People Moving 

There are strategies we can pursue right now that will have an immediate impact on 

transportation, said Burgess. 

 Traffic Light Synchronization – The City of Bellevue invested $4 million in state-of-

the-art technology to synchronize its traffic lights. In some busy corridors, commute 

times have been reduced by 40 percent. Currently, Seattle re-optimizes its traffic lights 

every 5 to 6 years. Federal guidelines say traffic lights should ideally be re-timed 

annually. 

“If Bellevue can figure this out, why can’t Seattle? Traffic light synchronization is a no-

brainer that helps our climate, our economy and our quality of life. With the 4
th

 worst 

traffic congestion in the country, something as straightforward as focusing our resources 
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on re-timing traffic lights can make a big difference in helping people move across the 

city on the bus, on bikes, in cars, or on foot.” 

 Potholes – Currently, SDOT has a complaint-based system for repairing potholes. That 

means crews are sent scattershot across the city fixing potholes one-at-a-time, leaving 

some streets in disrepair.  Seattle City Light recently changed from a complaint-based 

system of fixing street lights to a more effective strategy: re-lamping streetlights all at 

once, neighborhood by neighborhood. This method is already improving performance 

and efficiency. SDOT should adopt a similar strategy for potholes. 

“Right now, our Pothole Rangers pass by potholes on their way to fix potholes. This 

doesn’t make any sense. We can still respond to pothole complaints, but we need to 

become smarter and more aggressive in how we fix and maintain our streets.” 

 Transit Service – Seattle taxpayers have made considerable investments in our streets to 

accommodate buses and reduce transit travel time, and the City plans to spend another 

$140 million in coming years for transit improvements. Reduced travel time has a dollar 

value to Metro, up to $6 million annually. That translates into 45,000 bus hours. But 

there’s no requirement that King County use such savings to benefit Seattle residents. 

Seattle must negotiate with Metro to ensure that transit savings that clearly flow from 

our transportation investments result in better service for city residents.  

“Many of our buses at peak hours are packed tight. We will continue to make 

investments in light synchronizations and road improvements that will keep buses 

moving faster, but we want Metro to capture those benefits and plow them back to 

service in Seattle. It’s about fairness, and doing the right thing.” 
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