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Statement from Interim Superintendent Dr. Susan Enfield

At its meeting this evening the School Board voted 6-1 to appoint Dr. Susan Enfield as Interim
Superintendent. The appointment is effective immediately and extends through June 30, 2012.
The Board anticipates considering whether to extend a longer term employment agreement to
Dr. Enfield or conduct a search for a permanent Superintendent prior to January 19, 2012.
Following the vote Dr. Enfield made a statement to the board and community:

“As interim Superintendent, | look forward to working closely with the School Board, teachers,
staff, parents and community to focus on providing our 47,000 students the highest quality
education possible.

This is a very difficult time for us all. | know there are serious questions about our fiscal
stewardship that we must, and will, answer for the community, our taxpayers, district staff,
teachers, families and students.

Our immediate priority is to restore public trust in Seattle Public Schools. We will begin with the
hiring of an interim Chief Financial Officer and a Chief Operating Officer. There is a national
search underway for permanent replacements for these positions. We are also replacing the
district’s internal auditor. | will work diligently with the School Board to make sure we hire only
the best qualified people for these critical positions so that we can direct our energy where it
belongs: serving our schools, teachers and students.

I will also work to ensure that our financial and operational issues do not detract from the quality
of day-to-day teaching and learning in our classrooms. | know from my experience as Chief
Academic Officer how incredibly fortunate we are here in Seattle to have dedicated and
committed staff at all levels of the system who have continued to keep their focus on our
students during these challenging times. | want to thank each and every one of them for this
and | will be reaching out in the coming weeks to hear from them how we can work together to
move forward in our core mission of educating all students. | especially want to acknowledge
our teachers and principals and pledge to them my ongoing commitment to providing them the
leadership and support they deserve.

| also commit to being out in the community listening to comments, questions and concerns
about the School District. | will continue to have an open door policy so parents, employees and
community members can offer input directly on how we can continue to improve.
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Finally, I am committed to strengthening communication within the district and across our city
with our community partners and our families.

As | have acknowledged, this is an incredibly challenging time for Seattle Public Schools, but it
also presents us, both as a school system and a community, with an opportunity to come
together on behalf of our students. Now is the time for us to model for them how to responsibly
and respectfully engage in difficult but honest problem-solving together. As | said before Seattle
is a community that uniguely supports its public schools. | know the community’s faith has been
shaken by recent events, but its commitment to our students remains strong. | share and will
honor that commitment by serving this community, and especially our students to the best of my
ability.”

Background Information

For contract details visit http://www.seattleschools.org/area/board/10-
1lagendas/030211agenda/Interimsuptactionreport.pdf.

Dr. Enfield’s background and qualifications include:

Dr. Susan Enfield, Interim Superintendent of Seattle Public Schools, has served as Chief
Academic Officer of the district since July 2009. Dr. Enfield came to Seattle from Evergreen
Public Schools in Vancouver, WA where she served as the Deputy Superintendent from 2006-
20009.

Before moving to Washington, she was the Director of Teaching and Learning for Portland
Public Schools where she oversaw curriculum, instruction, federal programs and professional
development district-wide.

Prior to coming to Portland, Dr. Enfield served as the Bureau Director for Teaching and
Learning Support for the Pennsylvania Department of Education. In this role she worked with
legislators, state department and district leaders to develop education policy and implement
standards-based curriculum and professional development for over 500 school districts.

She began her career in education as a high school English, ESL and journalism teacher in the
San Francisco Bay Area. After seven years in the classroom she joined the UC Berkeley
Teaching and Learning Alliance as a high school support provider coaching principals and
assisting middle and high school teachers engaged in whole-school, standards-based reform
aimed at closing the achievement gap.

Dr. Enfield is a graduate of the University of California at Berkeley and earned master’s degrees
in education from Stanford University and Harvard University. She also earned a doctorate in
Administration, Planning and Social Policy from Harvard University with a concentration in the
Urban Superintendents Program.
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